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AGENDA
April 10, 2012
4:00-6:30 pm

NH DOE---Room 15

4:00 Framing the day
= Welcome and overview — Commissioner Barry
= Purposes and agenda — Kathy Dunne and Carol Keirstead
= Where we have been and where we are going
= Gradients of agreement

4:20 Engaging with the Proposed State Model System
= Focused reading and small group conversation
» Individual Reading — 20 minutes: Individuals read/re-read the
DRAFT state model system document focusing on two questions:
v" What is your current level of endorsement? (See gradients of
agreement) Use worksheet to rate
v What do you need to know more about? Use worksheet to write
questions/concerns
» Small group conversation — 30 minutes: Engage in conversation in
response to questions above for each of the following areas:
Key principles
Dimensions/domains of a model system
Standards of professional practice
General measurement framework
Specific measurement framework
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As groups engage in conversation, they will share the questions
generated with one another and consolidate questions (where
possible).

» ldentifying gradients of agreement — 20 minutes: Based on group
discussion:
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5:30

5:40

6:20

6:30

1. Each individual will re-assess “where they are” in terms of
endorsement of each of the five areas listed above and make
any adjustments.

2. Once individual participants determine their gradient of
agreement, they will use colored dots to chart (on large posters
on wall) their “gradient of agreement” for each of the five areas

3. Post the questions related to each topic area on flip charts

BREAK
Whole group conversation — response to questions posed — Scott Marion
Wrap-up and next steps

Adjourn
> Next Task Force Meeting dates: May 1%, May 21st
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